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Intentional  
Strategies. 

Our strategic plan emphasizes several  
primary strategies, including achieving  
sustained excellent financial performance,  
strategically modernizing our operations  
to transform our business, capitalizing  
on opportunities to grow profitably and  
delivering a superior experience to our  
agents and policyholders.

We have developed clear strategic  
goals and have many tactical initiatives  
underway as we strive to execute on  
plans to achieve these strategies.

DONEGAL GROUP INC. is an insurance  
holding company that offers property  
and casualty insurance through its wholly  
owned insurance subsidiaries. Our Class  
A common stock and Class B common  
stock trade on the NASDAQ Global Select  
Market under the symbols DGICA and  
DGICB, respectively.

Our insurance subsidiaries and Donegal  
Mutual Insurance Company have inter- 
related operations and conduct business  
together as the Donegal Insurance Group.®  
The Donegal Insurance Group, which is  
rated A (Excellent) by A.M. Best Company,  
offers property and casualty insurance  
products through our network of indepen- 
dent insurance agencies in 23 states.
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YEAR ENDED DECEMBER 31,  2023 2022 2021 2020 2019

INCOME STATEMENT DATA

Premiums earned  $ 882,071,386  $ 822,489,450  $ 776,015,201  $ 742,040,339  $ 756,078,400 

Investment income, net     40,853,215    34,016,112   31,125,631   29,504,466  29,514,955 

Investment gains (losses)     3,172,807    (10,184,797)   6,477,286   2,777,919  21,984,617

Total revenues    927,337,984    848,220,546   816,465,791   777,819,910  812,451,471 

Income (loss) before income tax expense (benefit)     5,063,476    (3,638,099)   30,338,508   63,272,503  57,081,030

Income tax expense (benefit)     637,972    (1,678,694)   5,084,334   10,457,251  9,929,286

Net income (loss)     4,425,504    (1,959,405)   25,254,174   52,815,252  47,151,744

Basic earnings (loss) per share - Class A     0.14    (0.06)   0.83   1.84  1.68

Diluted earnings (loss) per share - Class A     0.14    (0.06)   0.83   1.83  1.67

Cash dividends per share - Class A     0.68    0.66   0.64   0.60  0.58 

Basic earnings (loss) per share - Class B     0.11    (0.07)   0.74   1.65  1.51

Diluted earnings (loss) per share - Class B     0.11    (0.07)   0.74   1.65  1.51

Cash dividends per share - Class B     0.61    0.59   0.57   0.53  0.51 

BALANCE SHEET DA TA AT YEAR END

Total investments $  1,327,053,645 $ 1,304,657,242 $ 1,276,845,897 $ 1,221,201,784  $ 1,110,553,363 

Total assets    2,266,293,888   2,243,349,335  2,255,175,399   2,160,520,324  1,923,161,131 

Debt obligations     35,000,000    35,000,000   35,000,000   90,000,000  40,000,000 

Stockholders’ equity    479,745,354    483,593,012   531,036,087   517,774,120  451,015,519 

Book value per share     14.39    14.79   16.95   17.13  15.67 

$ 950

$ 850

$ 750

$ 650

$ 550

TOTAL REVENUES
[ in millions ]

 23 22 21 20 19

$ 2.50

$ 2.25

$ 2.00

$ 1.75

$ 1.50

TOTAL ASSETS
[ in billions ]

 23 22 21 20 19

$ 535

$ 485

$ 435

$ 385

$ 335

STOCKHOLDERS’ EQUITY 
[ in millions ]

 23 22 21 20 19

Financial Highlights

DG23 Report Text_030124.indd   1 3/1/24   6:35 PM



Intentional  
Strategies. 

Steady  
Progress.

Relentless 
Pursuit.

20 
23 A

nn
ua

l R
ep

or
t

• 
 
 

• 

 
 
• 
 
 

•  
 
  

•  
 

•  
 
 

•  
 
 
 

•  
 
 

• 
 

• 
 
 
 

• 
 
 
 

We expect numerous profit improvement initia- 
tives we implemented in the past several years  
will converge to positively impact underwriting 
results in 2024.

We further refined our state-level strategies and 
action plans to identify profitable growth oppor-
tunities and drive highly coordinated marketing  
and underwriting activities in each region.

We ceased writing and began non-renewing all  
commercial policies in Georgia and Alabama due  
to sustained profit challenges in those states.

We continued to diversify the geographic foot- 
print of our insured property risks to improve our 
mix of business and reduce the overall impact of 
losses from severe weather events. 

We implemented new analytical tools to enhance 
underwriting decision-making when evaluating  
individual risks and classes of business.

We launched new and modernized commercial  
lines products and capabilities to attract new  
small business accounts that we will prioritize  
for profitable future growth.

We implemented significant renewal premium  
rate increases across both the commercial lines  
and personal lines segments to offset elevated  
loss cost trends and achieve target returns. 

We realigned our regional structure and solidified 
leadership in our regional operations to achieve  
further efficiencies, increased effectiveness and 
greater economies of scale in our operations. 

We launched targeted expense reduction and  
expense management efforts to achieve mean- 
ingful cost reductions in 2024 and beyond.

We completed the planning phase for develop- 
ment of our final major commercial lines systems 
release that will include a new commercial pack- 
age policy and modernize the other commercial  
products remaining on our legacy systems.

We began systematic conversion of legacy  
personal lines renewal policies to our new tech- 
nology platform and completed planning for the  
remaining conversion effort that will allow us to 
sunset our legacy systems when completed.
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To Our Stockholders
YEAR IN REVIEW

While we made steady progress toward the achievement 
of our intentional strategies during 2023, our financial  
results fell short of our expectations. The results we 
achieved during the year were not reflective of the many 
initiatives our dedicated teams executed in an effort to 
drive sustained excellent financial performance. 

While we saw measurable improvement in our com- 
mercial lines results for 2023, our personal lines results  
demonstrated the need for additional rate increases to 
offset higher average impacts of severe weather and  
increased severity of liability claims. 

Although economic inflation trends appear to be  
moderating in some areas, loss costs remain elevated  
due to labor shortages and higher prices to repair and 
replace damaged automobiles and properties. We have 
made significant strides in responding to these challenges, 
and we continue to monitor social inflation impacts on  
liability loss settlements, including higher jury awards, the 
growing use of litigation funding and a general increase  
in attorney involvement and litigation when losses occur.  
In light of these inflationary trends, we will continue to  
refine and execute profit improvement actions to  
enhance our financial performance.
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FINANCIAL SUMMARY 

Total revenues increased 9.3% for 2023  
compared to 2022, reflecting a 7.2% increase 
in net premiums earned and a 20.1% increase 
in net investment income. Net investment 
gains of $3.2 million for 2023, compared to 
net investment losses of $10.2 million for 
2022, were primarily related to an increase  
in the market value of equity securities we 
held at December 31, 2023. 

The combined ratio increased to 104.4%  
for 2023, compared to 103.3% for 2022, pri-
marily due to higher weather-related losses 
and lower net favorable reserve development 
for losses incurred in prior accident years. 

Despite the absence of any large catastrophe 
event that impacted our insurance subsidiar-
ies during the year, weather-related losses for 
2023 were 15% higher than we experienced 
for 2022, representing 8.3 percentage points 
of the loss ratio for 2023, compared to 7.7 
percentage points of the loss ratio for 2022. 
We are working diligently to proactively 
diversify our geographic spread of risk, and 
we will continue to utilize data and analytical 
tools to expand those diversification efforts 
throughout 2024.

Net favorable development for losses  
incurred in prior accident years totaled $16.7 
million for 2023, reducing the loss ratio by 
1.9 percentage points, compared to $44.8 
million for 2022 that reduced the loss ratio 
by 5.4 percentage points. While the level 
of reserve development we experienced for 
2022 was unusually favorable, we partially at-
tribute the lower net favorable development 
for 2023 to higher-than-expected personal 
automobile claim severity for accident year 
2022. Higher severity in both bodily injury 
and physical damage claims reflected the 
trends we outlined earlier in this letter.

Investment income of $40.9 million for  
2023 jumped 20.1% compared to 2022 due  
to an increase in average invested assets as  
well as a higher average investment yield 
during 2023, as average reinvestment 
interest rates increased compared to 2022. 
We are continuing to maintain a conserva-
tive investment approach to preserve and 
increase capital, limit volatility and support 
our underwriting operations.

Our net income for 2023 was $4.4 million,  
or 14 cents per diluted Class A share, com-
pared to a net loss of $2.0 million, or 6 
cents per Class A share, for 2022. Our book 
value per share was $14.39 at December 
31, 2023, compared to $14.79 at year-end 
2022. After-tax unrealized gains within our 
available-for-sale fixed-maturity portfolio 
due to a decline in market interest rates 
increased our book value by 29 cents per 
share during 2023. Positive contributions to 
our book value per share from net income, 
unrealized gains and other increases were 
more than offset by the cash dividends  
we declared during the year.

COMMERCIAL LINES SEGMENT

Commercial lines net premiums written 
were virtually unchanged compared to 
2022, as new business writings and solid 
renewal premium increases were more than 
offset by planned attrition related to our  
exit from the commercial markets in Georgia 
and Alabama beginning in mid-2023 and 
targeted non-renewals in selected classes in  
other states. Our commercial lines seg-
ment generated a statutory combined ratio 
of 101.6% for 2023, compared to 103.7% 
for 2022, with modest improvement across 
all major lines of business. We experi-
enced continuing incremental commercial 
automobile performance improvement 
that reflected ongoing efforts to maintain 
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rate adequacy and risk-appropriate pricing 
segmentation. Our commercial multi-peril 
performance reflected continuing inflationary 
pressures on loss costs, but benefited from 
lower large fire loss frequency and sever-
ity in 2023. Our workers’ compensation line 
of business performed well, with a modest 
decline in claim frequency partially offset by 
higher severity due to wage inflation. While 
2024 commercial lines premium growth will 
be somewhat hampered by the continuing 
impact of ongoing corrective actions that 
began in 2023, our growth focus will shift  
to solid execution on our small business  
strategy. This strategy includes numerous  
enterprise, agency distribution and opera-
tional initiatives designed to accelerate the 
pace of growth in this profitable market  
segment over the next few years.

PERSONAL LINES SEGMENT

We continued to limit exposure growth and 
implement aggressive renewal rate increases 
throughout 2023. Personal lines net pre-
miums written increased 17.5% from 2022, 
primarily reflecting these rate increases and  

 
 
 

 

 
 
 

 
 
 

 
 

 
 
 

MODERNIZATION UPDATE

Our technology and business teams are concentrating their efforts on two parallel initiatives  
to migrate our remaining legacy commercial and personal lines products to the new systems  
platform. The final commercial release will include development of a new modernized commer- 
cial package product that will allow us to serve a broader array of commercial policyholders in  
the future. We expect to deploy this commercial lines release in the latter part of 2025. The final  
personal lines release involves a tedious conversion effort that will require expert analysis and  
product development, procurement of regulatory approvals as well as substantial technical  
program development and testing efforts. We project these efforts will culminate in a phased  
rollout of renewal conversions in the ten states in which we write personal lines during 2025 and  
2026. The expense ratio impact from costs associated with our systems modernization project  
will peak in 2024 before beginning to subside gradually. Completion of this rollout will mark  
the end of the comprehensive systems modernization project we began in 2018.
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LOOKING AHEAD

We now have all of the building blocks  
in place to execute our intentional stra-
tegies. While we have made steady  
progress to date, we clearly have more 
work to do. We are driven to succeed  
and are maintaining a long-term view as  
we seek to build a strong regional insur-
ance organization that performs a vital  
role in meeting the insurance needs  
of individuals, families, and businesses  
within the local communities we serve. 

The overriding theme for 2024 is  
execution. We will execute on all of the 
intentional strategies we have put in  
place and continue making progress on  
the many in-flight underwriting actions  
and initiatives. We have a dedicated  
team of professionals that is committed  
to our success. We have implemented a  
new performance management program  
to evaluate and reward team members  
based on their individual and team  
contributions to the execution of  
our strategies.

As we strive toward this goal, I want  
to recognize the tireless efforts from  
our Donegal team. Their commitment, 
perseverance and exceptional team- 
work make a significant difference in  
our organization. To our stockholders,  
as we reflect on the challenges of the  
past year and look forward to reaping  
the long-awaited results of the many  
strategic initiatives intended to increase  
the value of your investment, I express  
my gratitude for your ongoing support.

Kevin G. Burke  
PRESIDENT AND CHIEF  
EXECUTIVE OFFICER
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BOARD OF DIRECTORS
Kevin G. Burke Chairman of the Board  
  and a Director
Scott A. Berlucchi Director
Dennis J. Bixenman Director
Jack L. Hess Director
Barry C. Huber Director
David C. King Director
Kevin M. Kraft, Sr. Director
Jon M. Mahan Director
S. Trezevant Moore, Jr. Director
Annette B. Szady Director
Richard D. Wampler, II Director

OFFICERS 
Kevin G. Burke  President and  
  Chief Executive Officer 
W. Daniel DeLamater Executive Vice President and  
  Chief Operating Officer
Jeffrey D. Miller Executive Vice President and  
  Chief Financial Officer
Kristi S. Altshuler Senior Vice President and
  Chief Analytics Officer
Noland R. Deas, Jr. Senior Vice President 
William A. Folmar Senior Vice President 
Jeffery T. Hay Senior Vice President 
Christina M. Hoffman Senior Vice President and
  Chief Risk Officer
Matthew T. Hudnall Senior Vice President
Robert R. Long, Jr. Senior Vice President and
  General Counsel 
Sanjay Pandey Senior Vice President and 
  Chief Information Officer
David W. Sponic Senior Vice President
V. Anthony Viozzi      Senior Vice President and  
  Chief Investment Officer
Daniel J. Wagner Senior Vice President and  
  Treasurer
David B. Bawel Vice President 
Jason M. Crumbling Vice President and  
  Controller
Karen L. Groff Vice President and  
  Assistant Treasurer 
Sheri O. Smith Vice President and  
  Corporate Secretary
Jennifer R. Miller Assistant Corporate
  Secretary 

ANNUAL MEETING
April 18, 2024 at 10:00 a.m.  
  Virtual meeting via online webcast at: 

www.virtualshareholdermeeting.com/
DGICA2024

CORPORATE OFFICES
1195 River Road 
P.O. Box 302 
Marietta, Pennsylvania 17547-0302 
(800) 877-0600 
E-mail Address: investors@donegalgroup.com 
Donegal Web Site: www.donegalgroup.com

TRANSFER AGENT
Computershare Trust Company, N.A. 
P.O. Box 43006 
Providence, Rhode Island 02940-3006  
(800) 317-4445 
Web Site: www.computershare.com 
Hearing Impaired: TDD: 800-952-9245

DIVIDEND REINVESTMENT  
AND STOCK PURCHASE PLAN
We offer a dividend reinvestment and stock  
purchase plan through our transfer agent.  
For information contact: 
 Donegal Group Inc.  
 Dividend Reinvestment and  
  Stock Purchase Plan 
 Computershare Trust Company, N.A. 
 P.O. Box 43006 
 Providence, Rhode Island 02940-3006

STOCKHOLDERS
The following represent the number  
of our common stockholders of record  
as of December 31, 2023:

 Class A common stock 1,769 
 Class B common stock 220

Corporate Information

DG22 Report Cover_030124 PRESS.indd   2 3/1/24   6:17 PM



1195 River Road, P.O. Box 302
Marietta, PA 17547-0302
(800) 877-0600

www.donegalgroup.com

20
23 A

nn
ua

l R
ep

or
t

DG22 Report Cover_030124 PRESS.indd   1 3/1/24   6:17 PM


